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In this edition, we explore how Apni 
Pathshala is redefining community-
led education by treating villages as 
problem-solvers, not beneficiaries. 
Instead of delivering pre-built 
programmes, they invite communities to 
identify their own learning needs from 
a small computer lab to after-school 
tutoring, and then support them with 
hardware, software, mentorship, and 
exposure. The result is a network of 
centres that run with startup-like agility 
and village-level ownership, proving that 
education becomes stronger when it 
grows from the ground up.

Shiksha Samvaad – Evidence Edition is not just another conference. It 
is one of the few national platforms where practitioners, researchers, 
and system leaders come together to ask a simple but uncomfortable 
question: What is actually working in India’s education landscape, and 
what does the evidence tell us? For JEET, a quiet, home-grown initiative 
born out of crisis, being invited to this space is both a validation and an 
inflection point. 
 
JEET did not begin as a large-scale program, nor as a well-funded ed-
tech project. It began in the middle of a collapse. When schools shut 
during COVID-19, Ramakrishna Sarada Samiti (RKSS) : an organisation 
serving disadvantaged women and children in Mumbai since 1968 , 
suddenly found that hundreds of children who depended on its after-
school centers were left without teachers, classes, or any learning 
support. With staff unable to return, the Director stepped in to teach 
personally. But when children began asking for help beyond his expertise 
: mathematics, science, upper grades, he turned to the internet, hoping 
to find quality online lessons. 
 
What he discovered instead was a paradox: 
India had thousands of excellent educational videos created by NGOs, 
volunteers, and teachers, but scattered across platforms, languages, and 
syllabi. Nothing was easy to search, map, or align to what a child in a 
government school actually needed. The material existed; the structure 
did not. 
 
From this frustration emerged a simple but powerful insight: 
Instead of creating new content, what if we curate what India has 
already created?
 
Why limit solutions to one neighborhood, when teachers and students 
across the country are facing the same problem? 
 
This idea : humble in origin but bold in its implication, is what ultimately 
gave birth to JEET (Joint Efforts for Educational Transformation). 
 
Over the next three years, JEET proved that curation is creation. 
Partnering with NGOs and independent creators, the team began to 
connect, collect, classify, and curate free educational videos. Without 
producing a single video of its own, JEET stitched together a massive, 
structured repository mapped to six state boards, four mediums, and 
five subjects across Grades 1 to 12. What might have cost ₹20–25 
crores to build from scratch was achieved for under ₹1 crore -  simply 
by respecting and leveraging the work that already existed in the 
ecosystem. 

We also look at Gram Jyoti in Deoghar, 
where education is woven into the fabric 
of community life. Their work goes 
beyond getting children into classrooms; 
it strengthens the ecosystems around 
them through child rights groups, parent 
collectives, and local monitoring. By 
grounding schooling in dignity, safety, 
and community voice, Gram Jyoti shows 
how steady, people-driven engagement 
can keep learning alive in places where 
formal systems often fail.

Gram Jyoti

Apni Pathshala

Learn more about these stories on page 
number 3 & 4.
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JEET: When a Small Spark Becomes a Scalable 
Movement
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Join JEET by becoming 
a member

The impact has been striking. Field trials in BMC schools in Mumbai and 
in government schools in Maner, Bihar, showed improved engagement. 
Teachers who had never used digital resources now had access to high-
quality lessons aligned to their textbooks. NGOs were able to open their 
private content libraries for public good. And most importantly, for lakhs 
of children who had never seen a professional educational video before, 
learning suddenly felt both accessible and exciting. 
 
The model caught national attention. With support from SBI Foundation, 
JP Morgan Chase (via Force for Good), and dozens of NGO partners, JEET’s 
repository grew from 20,000 videos to over 1,00,000 in months. Recently, 
a Department of Tribal Welfare in South India invited JEET to power 
digital learning in 200 tribal residential schools, reaching 70,000 students 
beginning January 2026. 
 
The poster presented at Shiksha Samvaad captures this arc: 
• A crisis that forced innovation. 
• A belief that was challenged, the notion that we must build content from 
scratch. 
• A model (5C) that scaled through partnerships rather than production. 
• A vision of democratizing access by giving away everything for free 
forever. 
 
But beyond the numbers and timelines lies something more fundamental: 
JEET is a reminder that meaningful educational transformation rarely 
begins in conference halls. It begins when someone, often alone, often 
under pressure, tries to solve a problem that should never have existed in 
the first place. 
 
Swami Vivekananda’s wisdom sits quietly beneath the project’s philosophy: 
“All the wealth of the world cannot bring prosperity to even 
a single village unless people are taught to help themselves 
through education.” 
 
JEET attempts to build exactly that, not by replacing teachers, or 
competing with NGOs, but by building a commons where everyone 
contributes and everyone benefits. A platform that is open, free, respectful 
of creators, and designed for the child sitting in a rural classroom without 
textbooks or a subject teacher. 

At Shiksha Samvaad, JEET’s 
poster stands as more than a 
summary of an initiative.
 
- It stands as an argument.
 
- That collaboration can scale 
faster than creation. 

- That public goods can be built 
outside the state. 

- And that in a country where 
educational inequality is often 
treated as inevitable, sometimes 
the most powerful solutions come 
from the simplest of questions:
 
How can we help — together?

If you are passionate about making 
an impact in the education sector, 
we encourage you to join JEET 
today and become a member of the 
movement to transform education in 
India. As a member, you will have the 
opportunity to work with a network 
of NGOs, governments, organizations, 
institutions, and individuals who 
are deeply committed to promoting 
quality education for all.

To become a member of JEET, simply 
scan the QR Code below. 

Join us today and let’s work together 
to eliminate educational inequality 
and promote quality education for all. 

f Jeet Edu

jeet_edu

jeet_edu
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In a sector often caught between idealism and implementation, Apni 
Pathshala stands out for one simple reason : it refuses to behave like 
a traditional NGO. Instead, it operates with the clarity, urgency, and 
experimentation of a startup, while remaining anchored in the lived 
realities of underserved communities. At first glance, it looks like a 
grassroots education initiative; look closer, and you’ll find a decentralized 
innovation engine that treats communities not as recipients of help, but as 
architects of their own solutions. 
 
Apni Pathshala begins not with a predesigned curriculum or 
predetermined project plan, but with a problem statement emerging 
from the people themselves. A village may request a computer-learning 
hub for secondary students, a basti may ask for an after-school centre 
for foundational literacy, another may demand a coding bootcamp for 
teenagers. The diversity of requests is not a challenge - it is the model. 
 
“We don’t design solutions in conference rooms,” the CEO often 
says with a quiet conviction. “The community tells us what they 
need. We simply build the runway for them to take off.” 
 
A Model That Thinks Like a Startup and Builds Like a Cooperative
 
Each community problem is led by a local “leader”, someone who 
understands the pulse of their hamlet, school cluster, or neighborhood. 
Apni Pathshala’s role is very clear: give the community every resource 
required to solve the problem. This support flows through five pillars: 
hardware, software, mentorship, exposure, and autonomy. 
 
- The hardware is simple :- computers, devices, connectivity, space. 
- The software is lean :- learning content, management tools, frameworks. 
- Mentorship is focused on coaching the community leaders themselves. 
emerging educators who learn to manage centres, track progress, and 
solve challenges without external dependence.
- Exposure helps each centre navigate government schemes, identify 
additional learners, and design the centre’s growth plan. 
- But it is autonomy that defines the soul of Apni Pathshala. 
 

Apni Pathshala: When a Startup Mindset Meets 
Grassroots Education

Problem 
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The organization is blunt about this: 
“If a centre still needs us after two years, we have failed. True 
learning must be self-sustaining.” 
 
This autonomy is not just an operational preference: it is a philosophical 
stance. The goal is not to run hundreds of Apni Pathshala-branded centres 
across India. The goal is to create local education ecosystems that survive, 
evolve, and expand without Apni Pathshala’s presence. 
 
Where the NGO World Meets Market Discipline
 
Unlike many NGOs that bend toward donor expectations or annual grant 
cycles, Apni Pathshala openly embraces metrics, experimentation, and 
real-time feedback. The internal rhythms feel more like a tech company 
than a charity: weekly insights meetings with community heads, one-year 
implementation roadmaps, data-led reviews of learning outcomes, and a 
relentless question that frames every intervention, Is this creating genuine 
independence? 
 
 
The team’s experience working with government schools has shaped 
much of this philosophy. While they support 15–20% of centres inside 
government schools, the leadership admits the challenges are steep: lack of 
accountability, teacher dependence, and institutional inertia. 
 
“The more you provide, the more complacency grows,” the CEO 
observes. “We want to enable self-driven learning, not dependency.” 
 
This is why the remaining centres operate largely in NGO partnerships and 
for-profit settings where the appetite for change is higher and community 
accountability is clearer. 
 
Scaling Through Community Will, Not Just Organizational Muscle 
 
Apni Pathshala’s next two-year vision is both ambitious and elegant: 
launch 1,000 autonomous, community-owned learning centres. But the 
true aspiration lies beyond numbers. The team wants 25,000 learners and 
parents to begin identifying and solving education problems themselves. 
This is not just about increasing digital literacy or teaching coding, it’s 
about rewriting how rural and low-income communities perceive agency. 
 
Their model asks a radical question: what if the best way to scale education 
in India is not to push content or infrastructure, but to cultivate problem-
solvers within each community? 
 
As Apni Pathshala expands, its north star remains unchanged: improving the 
quality of education without diluting innovation, ownership, or rigor. The 
startup ethos, the community-led design, the insistence on autonomy all 
point to a future where educational transformation grows from the bottom 
up, not from institutions downward. 
 
The Question for All of Us 
 
As hundreds of grassroots organizations, nonprofits, and state systems 
struggle with scale, sustainability, and community buy-in, Apni Pathshala 
leaves us with an intriguing question: 
 
What would India’s education landscape look like if every community was 
empowered not just to learn, but to diagnose its own problems, build its 
own solutions, and teach itself to thrive?
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When members of a rural activist collective in Jharkhand reflected on 
the condition of children dropping out of school in the late-1990s, they 
didn’t begin by signing big grants or launching new schools, they began 
by believing that education must be rooted in the community if it is to 
truly transform lives. Gram Jyoti’s journey in education has been built 
on this conviction. It began modestly: non-formal education centres for 
irregular and out-of-school children in Bihar’s Chandan block were their 
first intervention. Over time, Gram Jyoti expanded its vision to encompass 
formal education, child protection, and rural learning ecosystems. 

A Unique Learning Architecture 
In its educational work, Gram Jyoti has emphasised more than textbooks: 
it has engaged with the structures of learning and the ecosystems of 
childhood. They’ve supported Bal Sabhā groups, child clubs, adolescent 
collectives, and community-based monitoring of schooling. Their 
achievement list records efforts such as tracing missing children, stopping 
child-marriages, and enrolling children of migrant families- all of which 
ensures that education remains accessible and relevant to the most 
excluded. Gram Jyoti also understands that schooling doesn’t exist in a 
vacuum. In rural Jharkhand, gaps in infrastructure or rights often block 
the pathway to classrooms. Hence Gram Jyoti’s interventions span 
water-sanitation, livelihood, and rights education. Because for a child to 
sit through Class IV math, she first needs the basic confidence that her 
community values her education, rights, and future.
 
Learning From Their Work 
One of the most important lessons from Gram Jyoti’s journey is the idea 
that education cannot be siloed. When an NGO treats schooling as a 
separate vertical alone, it often misses the forces that pull children away: 
poverty, migration, early marriage, apathy of families. Gram Jyoti shows 
how integrated work, combining rights, nutrition, community voice and 
schooling, strengthens each component rather than diluting it. Another 
key insight is the power of listening before acting. Gram Jyoti’s early work 
with dropouts–irregulars allowed them to understand the reasons behind 
absence: household work, migration, indifference, distance. It is only when 
the reasons are known that interventions become meaningful.Finally, Gram 
Jyoti illustrates that the ultimate metric is not just enrolment but retention 
+ relevance. A rural child’s learning is relevant if she connects it to her life: 
if she remains in school, if she gains the confidence to ask questions, if the 
school and community care simultaneously.
 
What This Means for Other Organisations 
For smaller NGOs, Gram Jyoti’s model is instructive. It demonstrates that 
impactful education work does not always begin with statewide scale: 
it begins with deep community fit, layered interventions, and long-term 
ownership. It reminds us that the “ecosystem” around schooling matters 
just as much as the “school” itself. And for policymakers and larger 
organisations, it offers a question: if Gram Jyoti can build learning systems 
in one district by connecting rights, community voice, livelihood and 
schooling, how might we support one thousand such Gram Jyotis rather 
than one mega program unmoored from context?
 
As the conversation in Indian education increasingly leans on technology, 
large budget programs and scale metrics, Gram Jyoti quietly reminds us: the 
highest ambition may not just be to reach millions, but to reach one child = 
one village = one community with enduring learning, rooted belonging and 
dignity. So here’s the question for all of us in the NGO-education world: 
How might we shift our focus from “How many did we reach?” to “How 
many stayed, belonged, and transformed their world?” 

The organisation’s website describes 
it this way: “The cornerstone of 
Gram Jyoti’s work is its trust & 
faith in the capacity & ability of 
the community people to work 
for their own development.”  

Gram Jyoti: From Drop-outs to Dialogue, Education 
That Speaks to the Village
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Walk into any village today and you’ll notice something quietly 
unsettling: children who once gathered around the only television in the 
neighbourhood now gather around the only charged smartphone. The 
device that arrived as a learning lifeline during the pandemic has become, 
for many rural adolescents, a portal of endless scrolling — more reels than 
homework, more memes than maths. 

The recent findings reported in The Times of India only confirm what NGOs 
across India have sensed for years. According to ASER 2024, 82% of rural 
teens can operate a smartphone, and 57% use it to study. That number, on 
its own, is encouraging. But the next data point reveals the real challenge: 
76% use the same phone for social media, far outpacing the time spent on 
learning. 
 
The problem is not access. Rural students today have more digital fluency 
than ever before. Nor is it a moral failure of children; as the article 
reminds us, humans naturally gravitate toward platforms designed to hold 
attention. Social media has the advantage of design; learning has the 
disadvantage of intention. What we’re witnessing is a deeper social shift, 
the one that blurs the lines between connection and distraction. Rural 
adolescents often use smartphones to escape isolation in small, quiet 
worlds. Urban teens, meanwhile, use the same device to escape pressure 
from overstimulated ones. The device is identical, but the psychology is not: 
rural youth reach for presence, urban youth reach for privacy. 
 
For the education sector, especially organisations working in rural India, 
this presents a new and urgent problem statement: How do we turn the 
most addictive object in a child’s life into an ally for learning rather than a 
competitor? 
 
The usual responses : digital bans, moral policing, or “study-only” apps that 
hardly work, because they ignore the emotional reasons children reach for 
screens. If a rural teenager scrolls because the world around them feels 
too small, then education content must expand that world, not scold it. If 
learning tools remain dry, static or unimaginative, they will always lose to 
the thrill of a 15-second reel. 
 
This is where the responsibility shifts to all of us in the education ecosystem 
: NGOs, state actors, digital innovators, curriculum designers. We cannot 
expect rural children to choose learning over dopamine unless learning 
itself becomes engaging, contextual, and discoverable. If social media 
algorithms understand their behaviour better than we do, then the problem 
is not the child, it is the design of our educational tools. The real challenge 
in rural India is no longer “digital access.” It is digital direction. 
 
So the next question we must ask, as educators, policymakers, and 
organisations committed to equity is this: In a world where screens will 
stay, can we build learning experiences compelling enough that a rural 
teenager chooses to click “Play” on education before they swipe up on the 
next reel?

Reels, Not Homework: What Rural India’s 
Phone Habits Tell Us About the Next Big 
Education Challenge

Member organizations 
of JEET

Vipla Foundation 
www.viplafoundation.org 
Activities : Education Initiatives, Skill 
Development Programs, Community 
Development 

VKRCE Trust
YouTube@MathsMadeSweet
Activites : Education, DIgital Video 
Library, Training.

Ramakrishna Sarada Samiti
www.rkssngo.org
Activities : Education, Women’s 
Empowerment and Health Camps

National Association for the Blind
www.nabindia.org.in
Activities : Prevention of blindness 
and low vision, Education, Talking 
books, Braille press, Vocational 
training, etc.

Bombay Community Public Trust
www.bcpt.org.in
Activities : Educational scholarships, 
medical relief, development of 
some training manuals and films, 
conducting NGO development 
activities and projects through NGOs

Shree Samarth Vyayam Mandir
https://ssvmdadar.com/
Activities : Sports Training & 
Certification and Yoga

MSP Foundation
http://www.msp-edu.org/
Activities : Educating, uplifting and 
strengthening through schools 
including the villages of Ambavade 
and Gursale, in Central Maharashtra.

Muktangan Education Trust
https://muktanganedu.org/
Activities : Seven Mumbai Municipal 
schools Integrated with a Teacher 
Education Center, Outreach through 
Collaborative Learning, Research and 
Advocacy


