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Sahbhagi Shikshan

Kendra

In this edition, we explore how Sahbhagi
Shikshan Kendra is reimagining
education not as classroom delivery, but
as community participation. Working in
rural Uttar Pradesh, Sahbhagi focuses
on drawing parents, teachers, and local
institutions into the learning process
creating ecosystems where education

is shared responsibility rather than a
distant mandate. By bridging functional
literacy, school engagement, and life-
skills, they are nudging children and
adults alike toward learning that is
rooted in everyday dignity.

Vikramshila

In this edition, we also turn to
Vikramshila Education Resource Society,
a long-standing institution working

to strengthen government schooling
through pedagogy, research, and
capacity building. Across multiple states
and diverse contexts, their focus on
teacher support, foundational literacy,
and contextual learning demonstrates
that durable change in public education
emerges from patient system-level work
rather than short-term projects.

Learn more about these stories on page
number 2 & 3.

Challenges Indian NGOs Face

In this January 2026 edition of Jeet Ki Aor - and in the issues ahead

- we dissect the mounting pressures on Indian NGOs. Structured into
four buckets, our series spotlights: (1) Organizational/Structural
vulnerabilities, (2) Financial/Cash Flow strains, (3) Operational and
objective-driven hurdles, and (4) Regulatory and miscellaneous risks.
These analyses draw from regulatory texts, financial reports, and sector
insights to illuminate paths forward.

NGOs, as not-for-profit entities, thrive amid systemic gaps in public
delivery. Governments vow universal free primary education, yet
execution falters - beset by leakages, infrastructure shortfalls, teacher
absenteeism, and urban-rural disparities. Data from the Unified District
Information System for Education (UDISE) reveals over 20% of schools
lack basic facilities. Civil society surges in: NGOs deliver accelerated,
superior outcomes. They innovate further, narrowing digital divides via
platforms like JEET LMS, supplying resources to millions of deserving yet
underserved students, and fostering equity in K-12 learning.

Organizational/structural challenges strike at the heart of sustainability.

1. NGOs operate under ironclad spending mandates. Sections 11-13 of
the Income Tax Act require 85% of yearly income - donations included
- to fuel charitable purposes, with surpluses deployed next year or
exemptions revoked. FCRA echoes this, capping accumulations at four
years except for corpus donations. This “use-it-or-lose-it” ethos starves
reserves, exposing entities to volatility unlike resilient corporates.

2. Human capital suffers next. Talented staff crave reliable remuneration,
but caps bite: FCRA limits salaries and admin to 20% of foreign funds;
CSR mandates from corporates like those under Companies Act Section
135 often trim it to 5%. A 2024 Centre for Civil Society report notes

this stifles growth - how to attract expertise or expand without payroll
flexibility?

3. Founder dependency seals the fragility. These missions stem from
personal conviction, but leaders’ finite lifespans loom. Succession rarely
aligns visions, failing the ‘Going Concern’ test. Lifespans of NGOs mirror
founders’ lives. Prime examples: Akshaya Patra (Raj Kondur, Chrys
Capital veteran), Smile Foundation (Santanu Mishra), Givelndia (Venkat
Krishnan), Goonj (Anshu Gupta), Pratham (Madhav Chavan, Farida
Lambay) all active in 2026, per recent filings, none demonstrate enduring
independence yet.

Reform beckons in the areas of diversified governance and policy tweaks
such that challenges get addressed naturally giving structural strength
and build organizational capabilities. Next issue will discuss financial
challenges faced by Indian NGOs.
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Join JEET by becoming

a member

If you are passionate about making
an impact in the education sector,
we encourage you to join JEET

today and become a member of the
movement to transform education in
India. As @ member, you will have the
opportunity to work with a network
of NGOs, governments, organizations,
institutions, and individuals who

are deeply committed to promoting
quality education for all.

To become a member of JEET, simply
scan the QR Code below.

Join us today and let’s work together
to eliminate educational inequality

and promote quality education for all.

Sahbhagi Shikshan Kendra: Education as
Participation and Lifelong Learning

At the core of many rural education challenges lies a deeper truth:
access alone does not guarantee learning. In Uttar Pradesh and adjoining
regions, where schooling systems often struggle with quality, relevance,
and community engagement, Sahbhagi Shikshan Kendra (SSK) has taken
an approach that sees education not as a one-way delivery, but as a
participatory process. Established in 1990 as a centre for participatory
learning and action, Sahbhagi’s work spans beyond classrooms into the
very social fabric that shapes how children and adults learn and grow.

Sahbhagi’s education work is rooted in the belief that learning must be
integrated with community life and empowerment. Their programmes
aim to “bridge the educational gap to provide a supportive environment
for personal development and being able to become self-reliant and get
mainstreamed through the right kind of education for all.” This framing
places education as both a right and a tool for dignity, especially in
contexts where conventional schooling often leaves out large sections of
underserved populations.

Rather than operating as a standalone schooling provider, Sahbhagi
functions through two complementary pathways. First, as a knowledge

and capacity-building centre, it strengthens civil society partners and
school stakeholders with training, participatory methods, and innovations
in teaching learning processes. Second, through community-level
engagement under its Centre for Community Participation & Learning,

SSK experiments with field-based interventions that help understand and
address barriers to learning in real contexts. These combined efforts reflect
an understanding that education must be socially embedded if it is to be
meaningful.

Sahbhagi’s influence on education also intersects with efforts around
functional literacy and life-skills, offering pathways for out-of-school
adults and youth to reclaim their learning trajectories. In a landscape
where children often lose connection with formal schooling due to socio-
economic pressures, Sahbhagi’s layered engagement speaks to the need for
education systems to be flexible, responsive, and community-anchored.

The work of Sahbhagi prompts a deeper reflection for the education
ecosystem: as we expand access, are we building structures that invite
communities into the learning process itself, and not just into classrooms?
And in a country where “education for all” remains a promise on paper,
how do participatory models like Sahbhagi’s shape what it means for
education to be truly inclusive - especially when delivered free of cost and
grounded in local agency?
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Vikramshila Education Resource Society:
Strengthening Systems Through Deep Engagement

When it comes to enduring transformation in school education, experience
and strategy matter. Vikramshila Education Resource Society, based

in Kolkata and working since 1989, has built a three-decade legacy of
engaging with children, teachers, communities, and government systems
to strengthen the public education landscape. Positioned not as a
substitute to the system but as a resource partner, Vikramshila addresses
the persistent fractures in quality, relevance, and continuity that many
government schools face, especially in marginalised geographies across
India.

Vikramshila’s mission is grounded in the conviction that education must
unlock potential and prepare learners for the challenges of a changing
world. As part of this work, they focus on a range of initiatives spanning
early childhood development, foundational literacy and numeracy,
teacher empowerment, curriculum support, and life-skills building. Beyond
programme delivery, they have contributed research, resource design, and
advocacy that bridge classroom practice with broader system reform.

A powerful example of their reflective approach is captured in their belief
that education systems must adapt to children, rather than expecting
children to adapt to rigid pedagogies. Vikramshila’s foundational,
philosophy stems from decades of field observation in diverse contexts
from tribal hamlets to urban peripheries, leading them to emphasise
community engagement alongside systemic improvement. By integrating
educational goals with local participation, they seek to reframe schooling
as a collective responsibility, not a transactional service.

Vikramshila’s work also highlights the multi-faceted nature of learning.
By offering technical support for teacher training, developing curricular
materials from early childhood through secondary levels, and co-creating
pathways for career readiness, they position learning as a continuum
rather than episodic schooling. Their collaboration with state systems and
partners across 300 districts underscores a belief that scalable impact
emerges when evidence-based interventions are woven into existing
structures.

As the Indian education ecosystem strives towards universal, high-quality
learning, particularly in government systems, Vikramshila’s journey

raises an important question: if education is genuinely a public good,
delivered free of cost and accessible to all, how do we reinvest in both
the systems that teach and the communities that demand learning? And
can the lessons from three decades of systemic engagement help reshape
the future of public schooling so that it is not just available, but truly
equitable?

4 QUALITY
EDUCATION

Jae

SDG Goal No. 4

1 3 Parents’ Awareness
Stimulating play 2 . .
environment Capacity Building Supporting Supervsion
%:’EJT 3 www.jeetin.net



Member organizations

of JEET

Vipla Foundation
www.viplafoundation.org

Activities : Education Initiatives, Skill
Development Programs, Community
Development

VKRCE Trust
YouTube@MathsMadeSweet
Activites : Education, Digital Video
Library, Training.

Ramakrishna Sarada Samiti
www.rkssngo.org

Activities : Education, Women'’s
Empowerment and Health Camps

National Association for the Blind
www.nabindia.org.in

Activities : Prevention of blindness
and low vision, Education, Talking
books, Braille press, Vocational
training, etc.

Bombay Community Public Trust
www.bcpt.org.in

Activities : Educational scholarships,
medical relief, development of
some training manuals and films,
conducting NGO development
activities and projects through NGOs

Shree Samarth Vyayam Mandir
https://ssvmdadar.com/
Activities : Sports Training &
Certification and Yoga

MSP Foundation
http://www.msp-edu.org/

Activities : Educating, uplifting and
strengthening through schools
including the villages of Ambavade
and Gursale, in Central Maharashtra.

Muktangan Education Trust
https://muktanganedu.org/
Activities : Seven Mumbai Municipal
schools Integrated with a Teacher
Education Center, Outreach through
Collaborative Learning, Research and
Advocacy

“Future-Ready” Is Not Just Tech - It’s Local,
Measured, and Inclusive

Every year on January 24, the world marks the International Day of
Education, a reminder that education is more than a service: it's a human
right, a public good, and the backbone of shared progress. In 2026, global
discourse, led by UNESCO and echoed in Indian media, has elevated
future-ready learning, youth voice in educational co-creation, and digital
transformation as signposts of what education should become.

International Day Of Education 2026: Future-
Ready Learning Reaches Rural India

Curated By : Nibandh Vinod MNews18.com

Last Updated: January 24, 2026, 10:12 IST

But amid aspirational statements about future learning ecosystems, Al
integration, and youth-led policy, there’s a hard truth that daily practice
in rural India continues to underscore: access and infrastructure are
still prerequisites before any community can claim readiness for the
next frontier of learning. Many rural classrooms lack reliable electricity,
consistent internet, even basic libraries, conditions that limit how
technology is used, or whether it's used at all.

It's not that digital tools are irrelevant, far from it. When done right, digital
learning expands horizons, creates personalized paths, and connects
learners beyond geographical isolation. But for rural India the barriers are
real: irregular power, limited devices per household, shared phones, and
patchy connectivity consistently hamper ambitious rollouts. In Rajasthan,
for instance, a government effort to introduce a career guidance app

is running up against the reality that households often share a single
smartphone, and that many schools do not allow phones on campus.

There’s a broader policy challenge here too. When global education

calls for future-readiness, it often defaults to technology and frameworks
designed for centralized systems and well-resourced schools. Yet India’s
rural education landscape is far more varied, a mosaic of government
schools, community spaces, NGO-run learning centres, and self-organised
youth initiatives. In this context, “future-ready” cannot be a one-size-fits-
all mandate; it must be decentralized, informed by local ecosystems and
driven by contextually relevant metrics instead of top-down KPIs alone.

This means building monitoring systems that actually track outcomes

on the ground, not just inputs like number of laptops delivered or digital
dashboards rolled out. It means prioritizing power stability, affordable
data, and teacher training as foundational investments before we talk
about Al labs and metaverse classrooms. And it means involving rural
youth and educators not just as recipients of policy but as co-designers,
validating what works and what doesn’t across India’s diverse geographies.

The 2026 celebration rightly points us toward inclusion, digital fluency,
and youth engagement, but the real work lies in anchoring these

ideas in lived realities. If education is to be truly future-ready in India’s
villages, the question we must ask isnt just “Can rural schools adopt new
technologies?” it's “How do we build the systems, infrastructure, and local
ownership that make these technologies meaningful in the first place?”
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