In this edition, we also visit Panipat,
Haryana, to see how Bal Kalyan Shiksha
Samiti (BKSS) is rebuilding trust in
schooling one household at a time.
Founded by Vikas Kumar, BKSS has

made patient doorstep work—home
conversations, after-school support, and
community engagement—its hallmark,
showing that bringing children back to
class often starts with a single, human
conversation. The organization’s strength
lies in its consistency and compassion,
working in the smallest of pockets where
education often loses out to labor. By
staying rooted in local realities, BKSS
continues to prove that small, sustained
action can outlast even the biggest
interventions.

In this edition, we explore how Swaraj
Foundation, working across Jharkhand,
has quietly kept children in classrooms
and community life humming. Rather
than chasing scale, Swaraj has focused
on school retention, child rights, and
local ownership—shoring up education
where the system is weakest and turning
small, steady interventions into long-
term gains for families and villages. Their
efforts go beyond access to education;
they nurture awareness, inclusion,

and confidence among children

who have long stood at the margins.

By empowering local teachers and
community groups, Swaraj has built not
just schools, but ecosystems of trust that
keep learning alive.

Learn more about these stories on page
number 3 & 4.

JEET KI AOR
S oA aie

volumels:

JEET: A New Chapter in Free Learning for India’s
Children - 4

In the last issue, we shared how JEET leapt forward by automating the
3Cs - Connect, Collect, and Create. What began as a painstaking manual
process of bringing together videos from NGOs and free educational
libraries was transformed into a high-speed engine of discovery.
Suddenly, thousands of videos became tens of thousands, carefully
tagged with uniform metadata and ready to be used.

But a vast library alone is not enough. Children and teachers do not
learn from raw collections of links. They need structure, clarity, and
alignment with their day-to-day syllabus. This was the challenge before
us - to weave scattered resources into the familiar rhythm of lessons,
topics, and subjects across classes 1 to 12.

Challenge #1: Discovering the Syllabus

The first task was deceptively simple: to obtain the official syllabus of
each state board. In practice, it was far from easy. Some syllabi were
not even published online. Others were hidden in scattered PDFs or
local notices. Our team persisted - making calls, scanning archives, and
collaborating with schools - until we had in our hands the authentic
academic roadmaps for 2025-26.

Challenge #2: Bringing Order to Chaos

The next step was even harder: how do you turn 100,000 videos into
syllabus-aligned lessons that teachers and students can actually use?

A video library, no matter how rich, is only useful if it speaks the same
language as the school curriculum. Otherwise, teachers spend hours
searching, and children lose track of what connects to their daily lessons.
This was the real test for JEET. Videos came from multiple NGOs,
different creators, and various states, often in different styles and
teaching approaches. Some were detailed lectures, others were short
explainers, and many overlapped in content. Without structure, it was
like having a giant warehouse filled with books but no catalog, no index,
and no way to find what you actually need.

To solve this, our content team developed a thoughtful “last-mile”
process.

Milestone #1: Classify

Videos were sorted by language, then by class, subject, and syllabus
subtopics. Each title and description was carefully matched to the
official curriculum. Though this whole process was manual we managed
to develop a close knit family of dedicated teachers spread far and wide
through online team building and motivation management.
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If you are passionate about making
an impact in the education sector,
we encourage you to join JEET

today and become a member of the
movement to transform education in
India. As @ member, you will have the
opportunity to work with a network
of NGOs, governments, organizations,
institutions, and individuals who

are deeply committed to promoting
quality education for all.

To become a member of JEET, simply
scan the QR Code below.

Join us today and let’s work together
to eliminate educational inequality

and promote quality education for all.

(B Jeet Edu
jeet_edu
@ jeet_edu

Milestone #2: Curate

Teachers stepped in here, validating every classified video. They ensured
the content was accurate, complete, and useful in a real classroom. A video
that didn’t fully explain the concept was set aside. Only the best survived
this curation.

The Birth of the 5C Framework

-From this labor emerged not just order, but a system - the 5Cs: Connect,
Collect, Create, Classify, Curate. This framework transformed a jungle of
scattered online videos into a beautifully woven tapestry of lessons, ready
to serve the children who need them most.

-For a child in Jharkhand or Andhra Pradesh, this means opening JEET
and finding exactly the lesson they are studying in school, explained in a
language they understand, free of cost.

-This is not just a repository. It is a promise. A promise that no child will be
left behind because of lack of resources.

In our next issue, we will share the story of how JEET is building low-cost
IT infrastructure to deliver this promise through a seamless learning portal
for every government school child. Imagine a small tribal village in Andhra
Pradesh where internet signals flicker in and out. A teacher opens JEET

on a simple smartphone, and instead of buffering endlessly, the lesson
loads smoothly because the platform was designed to work even on low
bandwidth. The answer lies in innovation and empathy. You will see how
JEET is proving that it is possible to bring world-class education to the last
mile, without building expensive infrastructure.

Because at the heart of it, JEET is not just about technology — it is about
giving every child, no matter how remote their village or how humble their
background, the same chance to dream, to learn, and to rise.

The Journey from Chaos to Clarity —
The JEET 5C Framework

CONNECT COLLECT CREATE CURATE
NGOs and Videos, data, and Manual and auto- Teachers validate

teachers linking educational content mated process of and curate lessons
together organizing organizing videos for classroom use

JEET

A Promise
that No Child
Will Be Left
Behind
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Bal Kalyan Shiksha Samiti: Lighting Small Lamps
in Haryana'’s Heartland

In the narrow lanes of Panipat, where the industrial hum often drowns

out quieter struggles, Bal Kalyan Shiksha Samiti (BKSS) has spent the last
decade doing something deceptively simple — helping children from rural
and underserved families find their way back to school. Founded by Vikas
Kumar in 2008, BKSS grew from a deep frustration with the gap between
government promises and lived realities. The organization began with no
funding, no office, and no grand declarations — only a conviction that
change could start with one child, one conversation, one family at a time.

Rebuilding Faith in Education

In a region where education often loses out to labor, and where many
first-generation learners drop out before they ever touch a textbook, BKSS
chose the harder road: not building more classrooms, but rebuilding trust
in education itself. The team visited homes, held informal discussions
under trees, and convinced parents that their children’s future was worth
more than the next day’s wage. Slowly, attendance rose. What began as a
small after-school effort started turning into a movement that blurred the
lines between learning, livelihood, and dignity.

“We believe that service to humanity is the highest purpose of
human life. Helping others — through mind, speech, or action —
brings peace not only to them but also to us.” says founder Vikas
Kumar.

That sense of moral clarity runs through every initiative BKSS takes on,
from education drives and scholarship programs to health and social
awareness campaigns that indirectly support schooling outcomes. The
foundation’s small but determined team treats every household it visits as
a partner in progress, not a passive beneficiary.

Over the years, BKSS has witnessed the subtle power of consistency.
When parents see their children performing on stage or bringing

home certificates, the perception of schooling shifts from obligation to
pride. Teachers, too, have begun collaborating more closely with the
organization, finding in it a bridge between formal systems and local
realities. The result is not a miracle, but a gradual transformation — the
kind that takes root quietly and lasts.

What sets BKSS apart is its ability to stay personal even as it dreams
bigger. The organization plans to deepen its community engagement,
build better tracking for learning outcomes, and slowly expand into new
clusters without losing touch with its origins. Funding remains a challenge
— the NGO runs almost entirely on public donations — but what sustains
it is faith: in people, in the value of persistence, and in the belief that
education must first touch the heart before it can transform the mind.

The Question That Lingers

As BKSS completes more than 15 years of work, the team faces a question
that echoes across India’s rural education landscape: how can small,
community-led initiatives remain relevant in a world obsessed with metrics
and scale? Perhaps the answer lies in their quiet consistency. For every
child who stays in school because someone cared enough to ask why they
left, the ripple continues — through families, through villages, through
generations.

In that sense, BKSS isn’t just educating children. It’s restoring faith — in the
idea that even small organizations, with no big banners or budgets, can
still move the needle on what learning truly means.
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Swaraj Foundation: Rooted in Rights, Rising
Through Education in Rural Jharkhand

In the green hills and forests of Hazaribagh district, where villages are
often hours away from the nearest high school and where the cycle of
poverty, child-labour, and early school dropouts is well worn, the Swaraj
Foundation has quietly staked a claim for change. Registered in 1997 under
the Trust Registration Act, the organization emerged with a bold vision: an
equitable and socially transformed self-reliant society. From the early years,
education stood out as the entry point—even though the challenges around
it were many. In villages under the Badkagaon, Tatijharia and Daru blocks,
children lacked access, parents lacked experience, and the formal system
lacked reach. Swaraj did not start by building grand buildings or making big
announcements; instead, they went village to village, “creating awareness
among parents so that no child is missing” from school.

Education as an Anchor of Transformation

Education at Swaraj is not treated as a standalone programme—it is part
of a larger mosaic of children’s rights, health, livelihoods and environment.
The organization describes its approach as helping children “attain

better health opportunity and education” while working on broader rural
development. In practice, this has meant many things: running awareness
campaigns around child rights, supporting children in remote hamlets

to enroll in school, organizing health camps to check malnutrition, and
working with adolescent girls and rural women so that households believe
in schooling as a viable future. For many families, the shift is subtle: the idea
that a child can stay in class instead of going to work, that a girl can hope
for secondary education instead of early marriage.

Grounding in Villages, Not Offices

What makes Swaraj Foundation distinct is its grounding. Based out of
Village Rolla, Via Korrah, Hazaribagh, Jharkhand, the team keeps proximity
to the terrain and keeps its feet on local soil. Their fieldwork extends across
78 villages, especially in forested, tribal or economically deprived areas.
Such closeness reflects not just geography but trust. When a child arrives
at school late or unprepared, Swaraj doesn’t just record the attendance—it
looks at what kept her away. Was it hunger? Was it labour? Was it lack of
awareness at home? And then they shape interventions accordingly.

Stretching Beyond Classrooms

While school enrolment and retention are key, Swaraj recognizes that
schooling alone will not suffice in places where livelihoods are fragile and
social exclusion is strong. So, education is connected to work with local
women'’s groups, skill training, handicraft promotion, environmental work,
and sustainable use of natural resources. By doing so, the NGO helps bridge
the gap between “going to school” and “relying on school to change lives”.

The Tug Between Ambition and Reality

For Swaraj, the ambition is clear; the reality is complex. Rural Jharkhand is
a terrain of many constraints: infrastructure, teacher shortages, cultural and
linguistic barriers, and very real poverty. When an NGO says “zero drop-
outs”, the path to that goal is uneven. Yet, Swaraj’s long presence offers
credibility. Its layered work in education plus child rights suggests that
transformations happen not in leaps, but in steady accumulations.

Why It Matters

Swaraj Foundation matters because it treats education not as a standalone
fix, but as part of a web of social change. In parts of Jharkhand where
formal schooling has long been distant or dysfunctional, Swaraj brings
proximity, not just location but cultural relevance and moral credibility.
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By placing education in the context of rights, of health, of livelihoods,
it teaches a deeper lesson: schooling matters most when it connects to
children’s lives, families’ hopes, and community’s future.

As we reflect on the role of small, grassroots NGOs in the education
ecosystem, Swaraj invites us to ask: in a world racing for scale and
dashboards, how much value lies in depth, in persistence, and in roots that
go deep before wings can fly?

Can Rural Education Stop Youth Migration — Or Is
It Quietly Fueling It?

The question raised in The Hindu’s recent article — “Can rural education
stop youth migration?” — forces us to look at an uncomfortable truth. For
decades, we've treated education as the cure to rural poverty. But for many
young people in India’s villages, schooling doesn’t lead to opportunity at
home — it leads them away from it.

Migration has become the default outcome of a system that prepares

rural youth for jobs that don’t exist where they live. Nearly one in four
Indians migrates internally, and a large share comes from rural districts like
Jharkhand, Bihar, and eastern Uttar Pradesh — places where education is
still struggling to connect learning with livelihood. When schooling doesn’t
translate into employability or dignity, migration isn’t a choice — it's a
necessity.

But the goal isn’t to stop migration altogether. It's to make it voluntary — a
decision made with agency, not desperation. For that, rural education must
shift from abstract academics to contextual relevance. We need classrooms
that reflect the local economy — schools that teach solar maintenance
where there are microgrids, digital literacy where rural telehealth is
emerging, and food processing where agriculture is dominant. The point
isn’t to limit aspirations but to root opportunity where students live.

The Hindu piece rightly points out that the idea of “success” in India is
deeply urban. For decades, leaving one’s village has been seen as progress.
But when entire generations are educated only to exit, villages lose not just
youth but also imagination. During the pandemic, when migrants returned
home, many showed what was possible: small enterprises, community
learning centers, and digital upskilling efforts that proved growth can
happen locally — if systems allow it.

This is where policy must evolve. National frameworks like Samagra
Shiksha or Skill India set the stage, but they rarely penetrate deep enough
into regional contexts. Jharkhand’s mining regions, Haryana’s industrial
belts, and Bengal's coastal districts each need customized learning-to-
livelihood pathways — co-created with NGOs, panchayats, and local
entrepreneurs. One-size-fits-all education will keep exporting talent instead
of nurturing it.

Rural education can stem migration only when it restores the dignity

of staying — when a student in Dumka or Fatehabad feels that home
isn’t a limitation, but a legitimate site of opportunity. That requires both
infrastructure and imagination — and the courage to reimagine “success”
itself.

Until our schools teach not just how to leave, but how to build, migration
will remain less a sign of mobility and more a quiet admission of what rural
India still lacks.

Vipla Foundation
www.viplafoundation.org

Activities : Education Initiatives, Skill
Development Programs, Community
Development

VKRCE Trust
YouTube@MathsMadeSweet
Activites : Education, Dlgital Video
Library, Training.

Ramakrishna Sarada Samiti
www.rkssngo.org

Activities : Education, Women's
Empowerment and Health Camps

National Association for the Blind
www.nabindia.org.in

Activities : Prevention of blindness
and low vision, Education, Talking
books, Braille press, Vocational
training, etc.

Bombay Community Public Trust
www.bcpt.org.in

Activities : Educational scholarships,
medical relief, development of
some training manuals and films,
conducting NGO development
activities and projects through NGOs

Shree Samarth Vyayam Mandir
https://ssvmdadar.com/
Activities : Sports Training &
Certification and Yoga

MSP Foundation
http://www.msp-edu.org/

Activities : Educating, uplifting and
strengthening through schools
including the villages of Ambavade
and Gursale, in Central Maharashtra.

Muktangan Education Trust
https://muktanganedu.org/

Activities : Seven Mumbai Municipal
schools Integrated with a Teacher
Education Center, Outreach through
Collaborative Learning, Research and
Advocacy
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