In this edition, we also highlight the work
of AESO in Mewat, one of Haryana’s
most educationally challenged districts
despite its proximity to Delhi. Founded in
2011, AESO first tackled health concerns
like HIV awareness before realizing that
without education, no change could
sustain itself. Their partnership with the
National Institute of Open Schooling has
enabled nearly 5,000 dropouts to return
to learning, many of them children once
written off by the system. By insisting that
even the most marginalized communities
deserve access to structured, dignified
education, AESO is rewriting the story of
Mewat—showing that transformation
begins where others assume it is
impossible.

In this edition, we explore how SWRDS,
now completing 40 years of service

in West Bengal, has quietly become a
lifeline for rural education. What began
as a modest initiative in the mid-1980s
has grown into a trusted anchor for
communities where government systems
have often faltered. SWRDS has not

only built schools but created spaces of
dignity, continuity, and hope for children
who might otherwise be left behind. By
linking education with livelihood and
social development, they show that
lasting transformation requires patience,
rootedness, and the courage to adapt as
contexts shift.

Learn more about these stories on page
number 3 & 4.
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In the last issue, we described how JEET evolved from a modest
collection of a few hundred free video links contributed by NGO
partners into a large-scale repository of over 20,000 videos and 45,000
curated video links. These resources now cover the curricula of six state
boards—Andhra Pradesh, Bihar, Haryana, Jharkhand, Maharashtra, and
Telangana. This effort has not only expanded access but has also saved
hundreds of lakhs of rupees, which would otherwise have been spent
on producing similar content afresh. In this issue, we explore the key
enablers that made this journey possible.

Challenge #1: Connecting and Collecting

The first major challenge JEET faced was establishing a sustainable
framework to connect with NGOs, access their video libraries, and
integrate them into one platform. Even if videos were available,
maintaining a uniform repository was difficult. We needed a
standardized, retrievable, and objective database across diverse
contributors, which would make the content usable by teachers and
students without duplication or inconsistency.

Milestone #1: Early Partnerships

To overcome this, the JEET team began with NGOs who already had
substantial video banks. The first to contribute were JEET’s founding
members:

- Bombay Community Public Trust (BCPT) - contributing about 1,000
videos in English for Classes 1 to 5.

- VKRCE Trust, Coimbatore - contributing nearly 3,000 videos in
Mathematics for Classes 6 to 8 in Tamil.

The first external partner to join this effort was Avanti Fellows, a
Mumbai-based NGO with close to 10,000 high-quality videos in
Mathematics and Science designed for Engineering and Medical
entrance exam preparation. While these collaborations were valuable,
the process of connect, collect, and create was largely manual, making it
slow and resource-intensive.

MILESTONE 1
EARLY PARTNERSHIPS

MILESTONE 2
TOWARDS AUTOMATION
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If you are passionate about making
an impact in the education sector,
we encourage you to join JEET

today and become a member of the
movement to transform education in
India. As @ member, you will have the
opportunity to work with a network
of NGOs, governments, organizations,
institutions, and individuals who

are deeply committed to promoting
quality education for all.

To become a member of JEET, simply
scan the QR Code below.

Join us today and let’s work together
to eliminate educational inequality
and promote quality education for all.

G] Jeet Edu
jeet_edu
@ jeet_edu

Milestone #2: Towards Automation

Recognizing the need for scale, JEET set out to partially automate the
process of identifying, collecting, and organizing free video resources.
This vision took shape in 2024, when the IT team from JP Morgan Chase,
Mumbai, through their Force for Good program, collaborated with JEET to
build a search bot.

The bot, named EduX, was developed using YouTube APIs. It could
automatically scan YouTube for K-12 educational videos, filter them
according to search criteria, and categorize them into a standard repository
with fixed metadata such as:

- Video Owner

- Board

- Medium (Language)
- Standard (Class)

- Subject

- Video title

This innovation dramatically accelerated growth. In just a few months,
JEET’s video library expanded from 20,000 to over 1,00,000 videos.

Outcome: A Comprehensive Course Repository

With EduX in place, JEET was able to quickly organize a structured
repository Originally, the initiative focused only on four states with the
most disadvantaged students. However, the automation enabled JEET to
broaden its reach and make high-quality educational resources available
to many more children—scaling impact while keeping costs near zero.

The next big challenge was how to use this repository to make courses for
Classes 1 to 12 across six state boards. This we will discuss in our next issue.
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AESO: Bridging the Education Gap in Mewat’s
Shadow

Drive just 90 kilometers south of Delhi and you reach Mewat — a district
that feels worlds apart from the capital. Despite its proximity to India’s
power corridors, Mewat remains one of the country’s most backward
regions in terms of literacy, health, and education. Roads connect it,

but opportunity has not. “Even if it'’s only 90 km away from Delhi, it is
very backward in terms of health and education and poverty too,” says
Mr. Fajrudeen Khan, founder of AESO (Arsan Educational and Social
Organization). “There is so much disparity and issues that the population
here doesn’t get a fair chance in having a better life.”

From Health to Education

AESO was officially registered in 2011, born out of the lived realities of
Mewat. At first, its focus was on health interventions, particularly around
HIV/AIDS. The district’s socio-economic profile shaped this choice — with
a large proportion of the male population working as drivers, health
awareness was low, and diseases spread quickly. AESO received early
encouragement from the Chief Medical Officer of the health department,
and soon began to run awareness campaigns, medical camps, and street
plays to educate communities. But the deeper Khan and his team looked,
the clearer the connection became: bad health was rooted in lack of
education. Without schooling, there was no awareness, no preventive
mindset, and little hope of breaking cycles of poverty. That realization
turned AESO gradually into an education-centered NGO.

A Second Chance for Dropouts

AESOQO’s most impactful step was its partnership with the National Institute
of Open Schooling (NIOS) in Noida. Through the Open Basic Education
program, AESO created pathways for school dropouts. Students were
admitted, tutored, and guided to complete exams, then progressed into
NIOS’s vocational and hobby courses. To date, AESO estimates that nearly
5,000 students have passed through these programs, reclaiming lost years
of education and finding new avenues in livelihoods and further studies. In
a place where early dropouts are the norm, giving young people a second
chance has been a quiet revolution.

While formal education has been a central thrust, AESO has continued its
campaigns on health and environment. Street plays, cultural events, and
awareness drives have helped shift public opinion on taboo topics like HIV,
child marriage, and women’s health. In Mewat, where mistrust of outside
institutions runs high, such culturally grounded methods are often the only
way to bring communities on board.

Unlike many NGOs that lean on government schemes or CSR, AESO runs
entirely on public donations. That financial fragility has meant modest
operations, but also independence. Sustainability, Khan acknowledges, is
the next frontier: “Financially stable is the mission in the next five years.”
Despite its scale, AESO looks ahead. Mr. Khan is a partner in India’s
National Digital Mission, which seeks to integrate health and education
services digitally. For AESO, digital tools are not about technology, but
about access — bridging gaps for students and families often left outside
the state’s radar.

AESO reminds us that inequality in India is not just rural versus urban; it
can exist within sight of Delhi itself. Its work demonstrates that progress
often begins with small, stubborn interventions — health camps, second-
chance schooling, awareness drives — that build trust step by step. The
challenge now is whether AESO can move from donation-driven survival
to a sustainable model that ensures no child in Mewat is denied education
simply because of where they were born.
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SWRDS: Four Decades of Service, Rooted in
Education and Community

In 1985, long before NGOs became common in rural India, the Social
Welfare & Rural Development Society (SWRDS) began its journey in
Konnagar village, Ghatal block of Paschim Medinipur, West Bengal. What
started with a handful of volunteers and public donations has now spanned
nearly 40 years of tireless service in some of Bengal's most underserved
communities. SWRDS was born out of a simple conviction: where
government structures falter, community-driven action must step in.

A Mission Anchored in Education

From the very beginning, SWRDS placed education at the center of its
mission, but never in isolation. The founders understood that without
addressing hunger and poverty, classrooms would remain empty. Their
flagship initiative, “Returning from School,” continues to help children
who had dropped out rejoin formal education. Paired with a mid-day meal
program, often the only daily meal for many children, this work has kept
thousands in classrooms who might otherwise have been lost to labor or
marriage. Today, SWRDS runs primary and secondary schools, though in

a telling reflection of their philosophy, they are now preparing to hand
over the baton on primary education to government schools, which have
improved access in the region. Instead, SWRDS will focus resources on
secondary schooling, where gaps remain. As the organization sees it, their
role is to step in until the system can carry forward — and then move to
where the need is greatest.

Growing Beyond Education

SWRDS has always seen education as part of a larger ecosystem of dignity.
Over the years, they expanded into employment, health, and elderly care.
In 1994, they opened their first senior citizen home in Ghatal, followed by
another in Durgapur in 2019. These homes have become safe havens for
the neglected elderly, extending the organization’s mission of care beyond
classrooms. Skill training in weaving, handloom, and agriculture, alongside
awareness campaigns on health and hygiene, further integrate learning
with livelihood. Education here is not simply about lessons in books, but
about enabling families and communities to live healthier, more stable, and
more hopeful lives.

Funding, Challenges, and Resilience

For much of its journey, SWRDS has run on a mix of public donations and
government subsidies. Attempts to secure larger government grants — like
in 2014 — didn’t succeed, but the organization persisted, often surviving on
the sheer will of its supporters. This financial unpredictability has been a
challenge, but it has also made SWRDS remarkably lean and transparent,
with a culture of publishing beneficiary lists and staff attendance to
maintain accountability.

Leadership with Heart

At the heart of SWRDS is its founder, Mr. Santi Ray, now 78 years old. A man
of unusual charm and relentless optimism, Ray speaks about the world with
a depth of knowledge and hope that belies his age. For nearly four decades,
he has steered the organization through highs and lows, always keeping its
purpose intact.

Yet, succession remains a looming challenge. “No one wants to take a loan
and run the organization,” Ray admits candidly. His energy drives SWRDS
forward, but questions remain about what happens when he is no longer
at the helm. That said, his philosophy is clear: the work itself, etched in the
lives of the children and communities served, will remain the real legacy.
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Why SWRDS Matters

As SWRDS approaches its 40th year, its journey reflects both the struggles
and triumphs of grassroots work in India. It has seen poverty, hunger, and
dropout crises up close, and responded with schools, meals, skills, and
homes for the elderly. It has also seen the state slowly stepping in — proof
that their work has, in some ways, done what it set out to: prepare the
ground until larger systems take over. In the end, SWRDS is not just about
programs, but about resilience. It is about a community that refused to
give up, an organization that kept faith when resources were scarce, and a
founder whose zest for public good remains as youthful today as it was in
1985.

Bringing Universities Home: Decentralising Higher
Knowledge for Rural India

The recent article “An Alternative Knowledge Vision on Taking Universities
into Rural India” - in THE HINDU, pushes a powerful idea: what if
universities weren’t clustered in big metros and capital cities, but rooted
within smaller districts — closer to the land, lives, and ambitions of rural
youth? Embedding higher education in rural India isn’t just a symbolic
gesture of equity; it could dismantle acute geographic exclusion and rewire
the brain drain that plagues many backward districts.

Imagine a student in a remote block of Jharkhand or Bihar, not forced

to migrate 300 km for an undergraduate degree, but finding a university
within reachable distance. The idea isn’t naive: it aligns with India’s
constitutional promise of equal opportunity, and with policies like NEP that
stress access, flexibility, and multiple entry-exit paths. What the article calls
a “knowledge anchor” in rural districts could become infrastructure for
dignity — not just classrooms, but research hubs, civic forums, and sites of
local innovation.

Yet the leap from vision to reality demands nuance. First, location alone

is not enough — quality matters. A rural university must be staffed,
resourced, and empowered, not treated as a token extension of an urban
flagship. Second, affordability is essential; even local institutions become
unreachable if fees, accommodation, and travel costs remain high. Third,
these universities must be culturally rooted — offering curriculum that
speaks to agrarian challenges, local languages, environmental knowledge,
and community aspirations. If rural youth must adapt entirely to urban
models of “higher education,” the idea loses much of its radical potential.

We've seen smaller NGOs translate such big ideas into grounded
experiments: community media labs, rural e-learning content, satellite
learning centers. But embedding full universities demands even greater
partnerships — with state machinery, local governance, industry, and civil
society. The challenge is designing governance models where the university
belongs to its district, not to distant bureaucracies or donor boards. If we
succeed, the returns could be profound. Rural districts might stop being
educational “sinks,” where dreams exit and never return. Students would
invest in local ecosystems, stay in their communities, and contribute
knowledge back to their home geographies. India’s higher education
landscape would not just be extended — it would be democratised.

But one question looms: will we build universities to transmit knowledge
to rural India — or will we shape them with rural India? The difference
decides whether this vision becomes another urban export, or a
homegrown transformation.

Vipla Foundation
www.viplafoundation.org

Activities : Education Initiatives, Skill
Development Programs, Community
Development

VKRCE Trust
YouTube@MathsMadeSweet
Activites : Education, Dlgital Video
Library, Training.

Ramakrishna Sarada Samiti
www.rkssngo.org

Activities : Education, Women's
Empowerment and Health Camps

National Association for the Blind
www.nabindia.org.in

Activities : Prevention of blindness
and low vision, Education, Talking
books, Braille press, Vocational
training, etc.

Bombay Community Public Trust
www.bcpt.org.in

Activities : Educational scholarships,
medical relief, development of
some training manuals and films,
conducting NGO development
activities and projects through NGOs

Shree Samarth Vyayam Mandir
https://ssvmdadar.com/
Activities : Sports Training &
Certification and Yoga

MSP Foundation
http://www.msp-edu.org/

Activities : Educating, uplifting and
strengthening through schools
including the villages of Ambavade
and Gursale, in Central Maharashtra.

Muktangan Education Trust
https://muktanganedu.org/

Activities : Seven Mumbai Municipal
schools Integrated with a Teacher
Education Center, Outreach through
Collaborative Learning, Research and
Advocacy
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