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Srijan Foundation

In this issue we journey into Jharkhand,
where Srijan Foundation has been
steadily weaving education into the
fabric of community empowerment.
Registered in 2001, Srijan doesn’t

treat schooling as a silo, but as part

of a larger ecosystem of rights, safety,
and opportunity. Through initiatives
like Saksham Bharat, reaching over
20,000 children, and digital tools like
EduOPS, they show how accountability
and care can work together. By co-
designing programs with communities
and then transferring ownership back
to them, Srijan transforms education
from a service delivered to a movement
sustained—rooted in local leadership,
resilience, and agency.

Pardada Pardadi

We aslo explore how Pardada Pardadi
Educational Society in Anupshahr, Uttar
Pradesh, is rewriting what education
means for rural girls. What began as a
modest experiment in 2000—just 45

girls in one classroom—has grown into

a model where dignity and learning

go hand in hand. Instead of seeing
education as charity, PPES built a system
where girls earn savings while they study,
discover confidence in aspirational clubs,
and return as role models to villages
once resigned to early marriage. This
shift—from “allowing girls to attend
school” to “valuing them as future
leaders”"—has turned classrooms into
launchpads of social change.

Learn more about these stories on page
number 3 & 4.

JEET: A New Chapter in Free Learning for India’s
Children

When Ramakrishna Sarada Samiti (RKSS) launched JEET (www.jeet.
in.net), the vision was ambitious yet rooted in a simple idea—to bring
quality education, free of cost, to millions of government school students
across India. At a time when disparities in access to resources continue
to widen the gap between privileged and under-resourced learners, JEET
set out to level the field. The journey was never about building another
content-heavy platform; it was about building trust, partnerships,

and a sustainable ecosystem of learning. In just two years, JEET has
moved from concept to credibility, crossing milestones that speak of
persistence, collaboration, and innovation.

Milestone One: Jeet Ki Aor

The first breakthrough in JEET’s journey was the launch of its monthly
newsletter, Jeet Ki Aor. Designed to spotlight NGOs who have been
advancing education with little or no government support, the
newsletter began as a bold experiment. The challenge was clear—how
to capture the attention of busy NGO founders and persuade them

to share their experiences and insights? The team turned to data,
researching NGO Darpan and other public resources, shortlisting five
NGOs each month, and making cold calls to establish contact.

“Jeet Ki Aor has not missed a single month—three years on, it
continues to amplify the voices of India’s grassroots educators.”

March 2024 April 2024 May 2024

July 2024 August 2024 September 2024 October 2024

= -

3 JEET

Seekho.

1 www.jeet.in.net



If you are passionate about making
an impact in the education sector,
we encourage you to join JEET

today and become a member of the
movement to transform education in
India. As @ member, you will have the
opportunity to work with a network
of NGOs, governments, organizations,
institutions, and individuals who

are deeply committed to promoting
quality education for all.

To become a member of JEET, simply
scan the QR Code below.

Join us today and let’s work together
to eliminate educational inequality
and promote quality education for all.

G] Jeet Edu
jeet_edu
@ jeet_edu

Persistence paid off. Month after month, Jeet Ki Aor has consistently
featured at least two NGOs. Now entering its third year of uninterrupted
publication, the newsletter has evolved into a chronicle of grassroots
innovation, bringing recognition to unsung organizations and inspiring
cross-learning within the sector. For many NGOs, the coverage has been a
gateway to new supporters, partners, and even volunteers.

Milestone Two: The Learning Platform

The second milestone directly addressed JEET’s founding vision: providing
free access to high-quality education for under-resourced children. Instead
of producing costly new material, JEET looked outward—collaborating
with NGOs who already had vast repositories of learning videos. By pooling
these resources and curating them carefully to align with state board
curricula, JEET created an open-access platform that empowers students
and teachers alike.

“Twenty thousand curated videos, none produced by us—JEET proves
collaboration can be more powerful than creation.”

The impact of this approach is significant. With over 20,000 videos
available on JEET's platform, students gain access to quality learning
resources without any financial barriers. Teachers, too, benefit from a
ready-made library that can supplement classroom instruction. Crucially,
JEET’s decision not to produce its own videos has saved enormous amounts
of money and time.

“If each video cost 10,000 to produce, JEET’s model has saved the sector
hundreds of lakhs—redirecting resources where they matter most: to
children.”

This frugality is not about cutting corners but about being smart and
resourceful. By choosing collaboration over ownership, JEET demonstrates
that scalability in education need not come at exorbitant costs. The
platform is proof that the best solutions often lie in connecting existing
dots rather than reinventing them.

A Different Path than Khan Academy

The comparison with Khan Academy, perhaps the most recognized free
learning platform worldwide, is inevitable. In its early years, Khan Academy
focused heavily on producing original content, a strategy that required
significant investment in technology, talent, and production. JEET, however,
chose a different path—one rooted in collaboration rather than content
creation. By leveraging what already exists and contextualizing it for Indian
state board syllabi, JEET has managed to expand rapidly at a fraction of the
cost. This approach not only accelerates access but also strengthens ties
within the ecosystem of NGOs working toward similar goals.

“Where Khan Academy built content from scratch, JEET chose to build
bridges—partnering, curating, and scaling faster with fewer resources.”

A Movement, Not Just a Platform

As JEET enters its next phase, it is increasingly clear that the initiative

is more than just a platform—it is a movement. The consistency of its
newsletter, the vastness of its curated resources, and the trust of its
partners show how thoughtful collaboration can reshape access to
education in India. Beyond numbers and reports, JEET represents resilience,
creativity, and the shared belief that every child deserves a fair chance to
learn. RKSS has built not just a tool, but a model of how civil society can
work together to democratize education.

“JEET is not just a platform; it is a movement to make quality education
free, accessible, and sustainable for every child in India.”
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Srijan Foundation: Growing Roots in Education,
Growing Futures in Jharkhand

In the rugged landscapes of Jharkhand, the Srijan Foundation has quietly
emerged as a craftsman of change—especially when it comes to education
for those most marginalized. Founded by socially committed young
professionals and officially registered in 2001, Srijan isn’t a flashy NGO but
a deeply rooted one that builds from the ground up—with an unwavering
focus on women, children, and education as the seedbed of transformation.

Anchored in Education as Empowerment

Education isn’t tagged as a standalone priority at Srijan—it lives within

a constellation of rights. Their Child Rights and Protection initiative
ensures at-risk children are safeguarded and brought back into learning
environments, and their efforts to provide alternative care and inclusive
access show how education is not just about classrooms, but about safety,
dignity, and belonging. But Srijan also knows that learning is hard to

track without systems. Enter EdUOPS—a mobile-infrastructure platform
developed with help from the Koita Foundation. For their flagship
schooling effort, Saksham Bharat, which serves over 20,000 students,
EduOPS allows teachers and coordinators to track attendance, progress,
and communicate with parents through a streamlined dashboard. This isn't
ed-tech for tech’s sake; it’s technology in service of human connection and
accountability.

How Srijan Structures Its Mission

What makes Srijan stand out is its organizational approach. Today, it
operates with well-defined thematic pillars—ranging from education and
child protection to women’s empowerment, livelihoods, and advocacy. It
works directly across at least seven districts of Jharkhand, builds alliances
with over 35 smaller grassroots entities, and runs with a lean team of
around 119 staff members. At its heart is a philosophy of community
ownership. Srijan co-designs interventions with local groups, and then
gradually transfers ownership to them—making the community not just
beneficiaries, but leaders. Their internal culture emphasizes transparency,
review loops, and capacity building, with the vision of growing into a center
of excellence in gender, child rights, livelihood, and education.

Eyes on the Horizon

Srijan’s future blueprints are grounded. In Ramgarh district, they've
launched ‘Paving Path for Educating Adolescent Girls’ (PEAG)—an initiative
centered on building life skills, reproductive health awareness, and
educational agency among young women. The idea isn’t simply to enroll
girls in school, but to equip them to make their own choices and declare
their own futures. They also expand their digital engagement via EduOPS,
deepening accountability while maintaining a human touch. Their network-
building efforts—capacity building for smaller NGOs, forming survivor

. . L | cmaE @
groups, and creating local leadership structures—ensure education is not o o MO0

an isolated pilot but a movement toward transformation.

Why Srijan Speaks to Us

What's compelling about Srijan is not just what they do, but how they do it:
weaving education with justice, technology with local ownership, data with
dialogue. In a sector often dazzled by scale, Srijan reminds us of the power
of rooted, sustained, and community-owned education.

In a world chasing rapid fixes, Srijan’s quiet architecture of education—
from classrooms to code—deserves both attention and reflection.
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Pardada Pardadi Educational Society: When
Education Becomes Dignity

Drive a few hours east of Delhi and you’ll reach Anupshahr, a small town in
western Uttar Pradesh where, not too long ago, the idea of girls finishing
school seemed like fantasy. Families routinely pulled daughters out after
Class V or earlier; many were married before they turned 15. It was here, in
2000, that Virendra “Sam” Singh, a retired DuPont executive, returned to his
roots with a radical conviction: education could break the cycle of poverty
if it was designed to fit the realities of rural girls’ lives.

Singh started with 45 girls in a modest classroom. Parents were skeptical,
suspicious even—why should a man invest in girls’ education when the
system around them barely cared? To win trust, PPES did something
unusual: they treated school not as charity, but as partnership. Every child
would receive free meals, uniforms, and transport. They would also earn

a small daily scholarship, deposited directly into their bank accounts,
building savings as they built knowledge. Over time, the model worked not
only because it taught girls, but because it dignified them.

A Classroom That Looks Different

Step inside a PPES school today and you’ll notice how different it feels.
Alongside Hindi and Math lessons are Aspirational Learning Clubs—spaces
where girls rehearse theater, practice debate, explore robotics, or discuss
health and human rights. For many, it’s the first time their voices carry
beyond the walls of their homes. As one student once told a visitor: “Here,
I don’t feel like a burden. I feel like | can be someone.” The results have
been extraordinary. Over 3,500 girls from 120 villages are now enrolled.
Their exam pass rates hover at 100%, compared to district averages under
70%. More than 200 graduates have moved into higher education and 160+
are employed in fields as varied as hospitality, IT, and design. In a place
where opportunity once seemed unthinkable, daughters are returning as
professionals, teachers, and role models.

Beyond School Walls

What makes PPES remarkable is that education is just the first chapter. The
organization has used schools as a springboard for broader community
change—rewarding families with toilets, solar lamps, or skill-training when
girls complete milestones. This quiet nudge has reshaped village priorities:
today, in villages once resigned to early marriage, many families proudly
push their daughters towards university.

The financial architecture is equally unique. PPES relies not on government
aid but on private donors, international networks (including PPES UK), and
individual sponsors. This independence allows flexibility, but it also makes
sustainability an ongoing challenge. Yet what keeps the model alive is
trust—parents who once resisted are now its strongest advocates.

Why It Matters

The story of PPES is not just about rural girls in Bulandshahr—it’s about
how dignity, incentives, and aspiration can rewire an entire community’s
imagination. It shows that education is not merely the delivery of textbooks,
but a social contract between students, teachers, and families. When girls
are treated not as passive recipients but as future leaders, entire regions
begin to change.

PPES isn’t just asking “How do we teach?” It's answering the bigger
question: “How do we make learning valuable enough that no girl is left
behind?”

4 www.jeet.in.net



From Attendance to Achievement: Why India’s
Schools Need a Performance-Driven Reset

India spends more on its government school teachers than almost any
other developing country. With salaries averaging ¥54,000-70,000 per
month under the 7th Pay Commission, these jobs are coveted, secure, and
highly respected. Yet the reality inside classrooms often tells another story.
Nearly 25% of teachers are absent on any given day, and another quarter
are present but not teaching. This translates into a staggering $1.5 billion
fiscal loss each year and, more importantly, the loss of millions of student
learning hours.

The mismatch between high pay and low accountability has long puzzled
policymakers. As economist Karthik Muralidharan has argued, this is less

a problem of individual teachers and more a reflection of a weak system
design: one that rewards presence on the payroll rather than performance
in the classroom. But if we are serious about transforming Indian education,
especially in government schools where the majority of children study,

we must start asking a sharper question: how do we shift from rewarding
attendance to rewarding achievement?

The Problem With the Current Model

Teacher absenteeism is not just about neglect. Many teachers posted

in rural areas live in towns or cities, commuting long distances to reach
schools. Missed buses, poor roads, and political clout of unions often mean
classrooms stay empty, while guaranteed pensions blunt accountability.
Parents, meanwhile, watch with growing frustration. In one infamous case,
a government teacher in Madhya Pradesh was absent for 23 out of 24
years of her career — a case so extreme it became a symbol of how broken
accountability can be. And yet, despite repeated pay hikes and structural
reforms, the story repeats itself across states. The tragedy is that children
are the ones paying the price. Every day of absence, every wasted class
hour, chips away at their chances of building a better life.
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India spends heavily on teacher salaries
(¥54k-70k avg), but outcomes lag.

Why Incentives Matter

Here's the irony: the solution may not be more money, but better
incentives. Salaries and pensions alone cannot drive excellence. They
guarantee stability, yes, but they do not inspire hunger. A truly effective
education system must be competitive — not in the sense of punishing
teachers, but in celebrating those who deliver results.

Vipla Foundation
www.viplafoundation.org

Activities : Education Initiatives, Skill
Development Programs, Community
Development

VKRCE Trust
YouTube@MathsMadeSweet
Activites : Education, Dlgital Video
Library, Training.

Ramakrishna Sarada Samiti
www.rkssngo.org

Activities : Education, Women’s
Empowerment and Health Camps

National Association for the Blind
www.nabindia.org.in

Activities : Prevention of blindness
and low vision, Education, Talking
books, Braille press, Vocational
training, etc.

Bombay Community Public Trust
www.bcpt.org.in

Activities : Educational scholarships,
medical relief, development of
some training manuals and films,
conducting NGO development
activities and projects through NGOs

Shree Samarth Vyayam Mandir
https://ssvmdadar.com/
Activities : Sports Training &
Certification and Yoga

MSP Foundation
http://www.msp-edu.org/

Activities : Educating, uplifting and
strengthening through schools
including the villages of Ambavade
and Gursale, in Central Maharashtra.

Muktangan Education Trust
https://muktanganedu.org/

Activities : Seven Mumbai Municipal
schools Integrated with a Teacher
Education Center, Outreach through
Collaborative Learning, Research and
Advocacy
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There are about 200M disadvantaged
students from non-English backgrounds
from 5,00,000 government and other
low-fee private schools. We pledge to
empower them.

JEET is developing an app/ website to
give free access to a targeted 2,00,000
lessons and videos up to class 12, in 22
Indian languages.

We aim to build an all-India alliance
of 1,00,000 NGOs working in the fields
of Education, Sports, and Vocational
training. In unity lies strength, indeed.

We facilitate periodic meetings
among members. We highlight the
achievements of members through
social media and our own monthly
newsletter - JEET KI AOR.

GOALS: Outreach, Collaboration, Resource
collection, & Empowerment
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Touch 200 Million

Disadvantaged school children
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Cover 5,00,000

Schools & Teachers

Compile 2,00,000

Education videos and lessons

Enroll 1,00,000
National NGOs

Published by :
Ramakrishna Sarada Samiti - JEET,
Sion, Mumbai, Maharashtra 400022

Imagine this: a village school near Ratlam produces a student who wins a
national sports medal or cracks a top engineering entrance exam. Shouldn’t
the teachers and school management share in that recognition? Shouldn’t
their performance — reflected in the success of their students — translate
into tangible rewards? Linking incentives to student outcomes could
radically change the culture of government schools

The Competitive Spirit We've Lost

For decades, Indian schooling — especially in rural areas — was driven by
the idea of competition as aspiration. Exams, debates, sports, and public
recognition were milestones that kept the hunger alive. Today, in the name
of “stress-free” education, we have softened the system to the point where
exams are fewer, homework is lighter, and failure is almost impossible.
While these reforms may ease pressure, they risk eroding meritocracy.
Hunger, discipline, and resilience cannot be taught through easy passes.
They come from striving, failing, and striving again. Teachers, as mentors,
must be at the center of creating this hunger — not just to finish a syllabus,
but to instill the desire to compete and excel. If schools were to celebrate
achievers more visibly — putting their photos on walls, organizing village
ceremonies for medal winners, announcing scholarships for toppers — the
drive for excellence would spread.

Bridging the Public-Private Divide

The gap between government and private schools is not just about
infrastructure. It is about aspiration. In private schools, performance —
academic or extracurricular — is constantly spotlighted. In government
schools, achievements often go unnoticed or unrewarded. This gap is
widening. Privileged children in private schools access the best teachers,
sports, and digital tools. Meanwhile, many government school children
drop out before secondary level, citing disengaged teaching or lack of
opportunity. Unless we create a culture of achievement in government
schools, this rift will only deepen, reinforcing cycles of inequality.
Performance-linked systems could help bridge this divide — motivating
teachers to stay engaged while restoring faith among parents. A strong
government school system is not a luxury — it is the backbone of India’s
human capital.

The Way Forward: Designing for Accountability and Aspiration

Fixing absenteeism is not about installing fingerprint scanners or policing
teachers. As Muralidharan points out, professional environments need trust
as much as accountability. But trust must be balanced with systems that
measure and reward outcomes. One possible model:

Competitive recruitment ensures quality entry.

Community-level accountability ensures local oversight.
Performance-linked incentives ensure hunger to achieve.

This model acknowledges that teachers are professionals — deserving
respect — but also that performance matters. And performance should
not be defined narrowly by exam results. It should include sports, arts,
leadership, and community contributions. At its core, this is about creating
a school ecosystem where achievement is celebrated and rewarded — not
hidden behind low expectations. A system where a student representing
India on an international stage also shines a light on their teachers and
school. A system where success stories snowball into more enrolment,
more hunger, and more belief in education as a pathway to change. India
already spends enough on its teachers. The real question is whether we are
spending wisely. Are we designing schools to be engines of performance
and aspiration, or warehouses of attendance and inertia? Because
ultimately, the future of India’s education system rests on this: do we want
our schools to merely employ teachers, or to inspire achievers?
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